BUFFALO COUNTY BOARD OF COMMISSIONERS
FISCAL MEETING – Tuesday, DECEMBER 23, 2025
BUFFALO COUNTY COURTHOUSE, GANN VALLEY, SD

Call in #: 605-778-8501   To enter conference press: 23456


1. Call Meeting to Order - 1:00 P.M.
2. Pledge of Allegiance 
3. Accept Agenda
4. Approve Dec. 2, 2025, Minutes 
5. Public Input
6. 911 Contract with Winner
7. Emergency Management 
a. Lee Pawlowski

8. Mental Health Board
9. 2025 Budget Report 
10. 2026 Application for the Bridge Improvement Grant (BIG)
11. 2025 USDA Rural Development Grant/2026 USDA Rural Development Grant
12. Hospitalization/Billing
13. Treasurer/Auditor November Report
14. Brule County Jail Contract 
15. Approve Vouchers 
16. Executive Session

17. Adjourn - Next Regular Meeting – January 6, 2026


